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"Participate, Excel, Take Pride!"
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Overview 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 (1/9/14) 3.65 and has been written with reference to the following guidance and documents:

· Equality Act 2010: advice for schools DfE Feb 2013 
· SEND Code of Practice 0-25 (1/9/14) 3.65 
· Schools SEND information report regulations

· Statutory guidance Supporting pupils at school with medical conditions April 2014

· The National Curriculum in England Key Stage 1 and 2 framework document

· Safeguarding policy

· Accessibility plan

· Teacher Standards 2012
Aims
At Snarestone our aims are based on the values and guidance for Special Educational Needs and Disability Code of Practice: 0 to 25 Years (Jan 2015). All our children are entitled to an appropriate education, one that is suited to their needs, promotes high standards and the fulfillment of potential. This should enable them to:

( participate, excel, take pride
( achieve their best 
( become confident individuals living fulfilling lives, and 
( make a successful transition into their secondary school education and life. 
We are committed to maximum integration to meet individual needs which will involve providing a broad and balanced curriculum for all pupils within the school. We firmly believe that every teacher is an educator of every pupil and will provide the highest quality of education and efficient use of resources. 
All children are welcome in accordance with the Admissions Policy. Under section 316 of the Education Act 1969, if a parent/carer wishes to have their child with a statement educated in a mainstream school, the LA must provide a place, unless this is incompatible with the efficient education of other children, and there are no reasonable steps that can be taken to prevent this incompatibility. 
Definition of Special Educational Needs

A child has special educational needs if he or she has learning abilities or difficulties that need special educational provision to be made in order for them to access learning and achieve their potential. By learning difficulties, we mean that the child will have greater difficulties in learning than the majority of children of the same age, or that he or she has a disability which prevents them from using the facilities in school that are provided for children of the same age.  At Snarestone, we identify the needs of pupils by considering the needs of the whole child.


Special educational provision means provision that is additional to or different from that provided generally for children of the same age.

Objectives 
( To identify and provide for pupils who have special educational needs and additional needs 
( To work within the guidance provided in the SEND Code of Practice, 2014

( To operate a ‘whole pupil, whole school’ approach to the management and provision of support  for special educational needs

( To provide a Special Educational Needs Co-ordinator who will work with the SEND Policy

( To provide support and advice for all staff working with special educational needs pupils. 
Identification and Assessment of Special Educational Needs 
At Snarestone, we strive to identify children with special educational needs as early as possible through discussion between class teacher, parents/carers and pupil. We work in partnership to devise an Individual Education Plan (IEP) to meet the pupil’s individual needs. High quality teaching, differentiated for individual pupils, is the first step in responding to pupils who have or may have SEND. We use, in accordance with the SEND Code of Practice, the Assess, Plan, Do, Review (known as the graduated approach) which considers the whole child, not just the special educational needs. 
Assess 
( The class teacher working with the SENDCo and pupil’s parents/carers will carry out an analysis of needs. This initial assessment should be reviewed regularly to ensure that the support is matched to need. Where there is little or no improvement in progress, more specialist assessment may be called for from specialist teachers or from health, social services or other agencies beyond the setting. Where professionals are not already working with the setting, the SENDCO should contact them, with the parent’s/carer’s agreement. 
Plan 
( Where it is decided and agreed with parents/carers to provide SEND support, parents, the class teacher and SENDCo should be in agreement with the outcomes, and interventions put into place to support individual need. Progress will be monitored and a clear date set for review. Parents/carers should be involved in planning support and, where appropriate, in reinforcing the provision or contributing to progress at home. 
Do 
( The pupil’s class teacher is responsible for overseeing the implementation of the interventions agreed as part of SEND report in addition to their daily education. The class teacher is accountable for the progress and development of the pupils in their class, including where pupils access support from teaching assistants or specialist staff. The SENDCo will work with the class teacher to advise on the pupil’s response to the support. 
Review 
( The effectiveness of the support and its impact on the child’s progress should be reviewed in line with the agreed date and shared with parents. 
( Where a child has an Education, Health and Care Plan (EHCP), the local authority must review that plan as a minimum every twelve months. This review usually takes place within the school setting. 
Ways in which we identify when children have Special Educational Needs
Before Children start School
Children arrive at Snarestone from a number of different pre-schools and nurseries, including our own pre-school ‘Cygnets’. These are all visited prior to the children starting school which helps the transition of children into our early years setting.  All staff members are responsible and accountable for the progress and development of the pupils in their group.  High quality teaching, differentiation for individual pupils is the first step in responding to pupils who may have special educational needs.
We hold a parents evening where the overall provision that the school provides is explained to parents.

In School

               All teachers are responsible and accountable for the progress and development of the pupils in their class.  High quality teaching, differentiation for individual pupils is the first step in responding to pupils who may have special educational needs.  As a school, we regularly review the quality of teaching for all pupils, including those at risk of underachievement.  This includes reviewing and, where necessary, improving teachers’ understanding of strategies to identify and support vulnerable pupils and their knowledge of the special educational needs most frequently encountered.
All teachers are teachers of pupils with special educational needs and are responsible for identifying pupils with special educational needs as early as possible.  

This identification results from:

1 Teacher observation — concerned with all areas of learning

2 Teacher assessment as part of the National Curriculum.

3 Information passed on from previous settings

4 Information from parents

5 School tracking system – children’s attainments are recorded to monitor progress.

The SENDCo will gather together information about pupils with the help of the class teacher. They will then decide on any action that needs to be taken. Our open door policy does mean that we have regular communication with all our parents and any problems are discussed promptly.
We will always let parents know as soon as we identify that their child has special educational needs. The class teacher will approach the parents and invite them to meet with the SENDCo (Special Educational Needs & Disability Co-ordinator) to discuss the concerns that they have and listen to the parents view. Parents will be informed of the provision their child will receive and the SENDCo will ask their permission before approaching outside agencies.

The Provision we make for children with Special Educational Needs
All children have a broad and balanced curriculum, which is planned to take account of any special educational needs they may have.

We support children with special educational needs by:

1 Preparing specific learning materials to aid teaching.

2 The use of appropriate ICT (Information and Communication Technology) equipment.

3 The deployment of teaching assistants (each class has an LSA).

4 Individual and group teaching sessions/support sessions.

5 Outside agencies e.g. Speech Therapy, Educational Psychologist, Behavioural Support Team, autism outreach, who are invited to make assessments.

6 Each child with an Education Health Care Plan (EHCP) at Snarestone School has a timetable drawn up to ensure that all aspects of the targets on their IEPs are being covered and that the child has whole class, group, individual and independent time.

When we identify that a child has special educational needs we will complete an IEP and a one-page profile. This will describe the child’s special educational needs, set some targets to be achieved and describe arrangements made in school to help achieve the targets. Parents are involved in putting together this profile and in reviewing it regularly at least three times a year.  For higher levels of needs, the school may draw on the expertise of outside agencies such as the Speech and Language service or the Educational Psychology service.  A provision map is put in place  within  school,  to  show  where  specialist  support  or intervention programmes are in place. Children are taught within the whole class, group and individually to support their inclusion and needs within school.   Wave 2 and Wave 3 provision is implemented and monitored.  

Referral for an Education, Health and Care Plan

If a child has lifelong or significant difficulties, they may undergo a Statutory Assessment

Process which is usually requested by the school but can be requested by a parent. This will occur where the complexity of need or a lack of clarity around the needs of the child are such that a multi-agency approach to assessing that need, to planning provision and identifying resources, is required.

The decision to make a referral for an Education, Health and Care Plan will be taken at a progress review.

The application for an Education, Health and Care Plans will combine information from a variety of sources including:

· Parents

· Teachers

· SENDCO

· Social Care

· Health professionals
Information will be gathered relating to the current provision provided, action points that have been taken, and the preliminary outcomes of targets set. A decision will be made by a group of people from education, health and social care about whether or the child is eligible for an EHC Plan. Parents have the right to appeal against a decision not to initiate a statutory assessment leading to an EHC Plan.

Information on this process can be found on Leicestershire’s local offer website.  This can be found at:

http://www.leicestershire.gov.uk/index/children_families/family/local_offer.htm
Managing Pupils on the SEND Record 
The decision to place a pupil on the SEND record is made after considering the assessment stage in the graduated approach. Assessment points take place three times a year to review progress made and the impact of any interventions. Review meetings will take place with the pupil, parents and staff termly. The SENDCo will oversee this process and may attend the review meetings. Pupils on the SEND record may have a pupil profile which provides an overview of each child’s strengths and personalised to reflect the child’s point of view. The class teacher is responsible for maintaining and updating pupil IEPs and profiles. They will then advise the SENDCo who will update the SEND record. 
Meetings will be held with the pupil and parents/carers throughout the process. Depending on the level of progress made by the pupil, the decision will be made to either: continue with school intervention, remove the pupil from the SEND record or refer to outside agencies for specialist advice. A Single Agency Referral form may be completed with parental involvement. If school feels additional funding is necessary, the SENCO would consider making an application to the Local Authority. 
The People we work with:
Parents
At Snarestone Primary School, we believe that parents know their children best and that working with parents as partners is vital in helping children and with SEND get the most out of their education as parents have unique knowledge and experience.

At Snarestone, we include parents in:

1 Individual reviews

2 Parents’ evenings and parents’ meetings.

3 Have an ‘open door’ ethos towards parents, which welcomes and values their views.

4 Share information about their child.

Children

Children at Snarestone with special educational needs are:

1 Involved in target reviews and target setting (if the age and maturity of the child allows).

2 Enable pupils to express their feelings about how their needs are being met.

3 We record in our reports the views of the child at annual reviews.

In cases where more frequent regular contact with parents is necessary, this will be arranged based on the individual pupil’s needs. 
External agencies

If an assessment or referral indicates that a pupil has additional learning needs the parents and the pupil will always be consulted with regards to future provision. Parents are invited to attend meetings with external agencies regarding their child, and are kept up to date and consulted on any points of action drawn up in regards to the provision for their child. 
Supporting Pupils and Families 
Parents can gain further information by accessing the Leicestershire Local Authority local offer here: http://www.leics.gov.uk/index/children_families/family/send.htm  
Further information can also be found by reading Snarestone Primary School’s SEND information report which can be found on our website, as can our admission arrangements. 
The SENDCo and Headteacher are responsible for ensuring that all pupils are able to access exams and other assessments appropriately in school. 
Transition arrangements, from class to class, across key stages and to other schools will be managed in liaison with the class teacher and SENDCo.

Supporting pupils at school with medical conditions 
Parents can gain further information in our Administration of Medicines Policy via our school website. 
Snarestone School recognises that pupils with medical conditions should be properly supported so that they have full access to education, including school trips and physical education. Some children with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010. Some may also have special educational needs (SEN) and may have an Education, Health and Care Plan (EHCP) which brings together health and social care needs, as well as their special educational provision, and the SEND Code of Practice 2014 is followed. 
Monitoring and Evaluation of SEND 
Role of SENDCO
Lydia Leeson is the SENDCo.

 Her responsibilities are: 
( The day-to-day operation of the school’s SEND policy 
( To advise class teachers and teaching assistants 
( To monitor, maintain and update of SEND records 
( To monitor the IEPs and pupil profiles drawn up by the teaching staff 
( To liaise with parents/carers of children with SEND 
( To liaise with external agencies including the Educational Psychology Service and other support agencies, medical, social services and voluntary bodies. 
Role of Headteacher
The Headteacher’s responsibilities are:

( To take the lead in managing provision for children 
( A shared responsibility with the SENDCO to liaise with external agencies, including the Educational Psychology Service and other support agencies, medical, social services and voluntary bodies

( To meet regularly with teaching assistants as their line manager

( Responsibility for specific safeguarding

( Responsible for managing ‘Pupil Premium Grants’ and ‘Looked After Children’ funding

( Leading the school’s responsibility for meeting the medical needs of pupils

( To provide appropriate training opportunities for all staff working with SEND

Role of the Governing Board 
The Governing Board will ensure the best possible provision for special educational needs is made within the school. All governors are aware of their responsibilities for special educational needs and disability. The Headteacher ensures that the Governing Board is kept up-to-date on the school’s provision. 
The school has a nominated governor for SEND: Tom Ashby
The Governing Board evaluates the success of the education we provide, using the following evidence: 
( The existence of accurate, up to date record keeping 
( Parental requests for the school to be named on the statement of Special Educational Needs/EHCP 
( Number of children remaining at a stage of assessment or reverting to the previous one 
( The number as a percentage of children for whom a place on the Special Needs Record is no longer necessary 
( The amount as a percentage of the budget allocated to children on the Special Needs record 
( Adjustments in budget allocation to reflect changing needs 
( Regular updating of the information for parents/carers 
( OFSTED Inspection reports and the LA Review Process 
( Inclusion of SEND issues in development planning 
( Feedback from children and parents/carers 
( Monitoring visits by the SEND governor 
Role of Teaching Assistants 
( To plan and work with the class teacher 
( To monitor and evaluate pupil progress 
Training and Resources 
( Staff are made aware of their responsibilities towards all children with SEND. Clear communication takes place between the teaching assistants and teachers involved with pupils in their remit 
( SEND issues are regularly discussed at staff meetings 
( Appropriate training opportunities are provided to support SEND and inclusion 
( The SENDCo is released to attend termly meetings with their fellow SENCOs from the local cluster group 
( The SENDCo attends the LA’s SENCO network meetings in order to keep up-to-date with local and national updates in SEND three times a year

Storing and managing information 
All confidential SEND documents are kept in a locked cupboard which complies with our Confidentiality Policy.

Equal Opportunities, Disability Discrimination & other relevant policies 
This policy should also be read in conjunction with our Equality Policy and Statement, Health and Safety Policy, Anti-Bullying Policy and Complaints Policy. We are wholeheartedly committed to equality of opportunity for all and we have in place policies which promote that commitment and clearly set out the measures which will be employed to make sure that it is realised. All reasonable adjustments will be made to ensure that we meet the needs of children with disabilities and of any parents/carers who have identified themselves as having a disability.
How we deal with complaints


We are always happy to talk to parents and listen to any concerns that they may have. If you have any worries or concerns about school or how we are providing for your child please talk to your child’s class teacher, the Head teacher or to the SENDCo. We will always do our best to respond to concerns raised with us. If you feel that your concerns are not being responded to, school has a formal complaints procedure. You can access a copy of our complaints policy via our school website.
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